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Summary

This paper describes the progression and
results of attempting a practical construction
of the Balanced Scorecard, which is one of the
strategic management tools for nonprofit
organizations. Effects were seen 1in the
improvement of constituent member’ s motivation
and morale as a result of attempting con-—
struction in a bottom—up type process that
takes constituent members’ opinions and
proposals as a starting point. On the other hand,
the importance of direct communications in the
construction process and of cooperation with

the top down was pointed out.
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